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REPORT ON COMPANY MANAGEMENT SITUATION
In 2024

To: - State Securities Commission of Vietnam
- Vietmnam Exchange

Company Name: SONG DA 7.02 JOINT STOCK COMPANY
Headquarter Address; Chu Ya 12 village, Sen Binh Commune, Tam Duong District, Lai Chay
Provcinece
Phione: 0213 63506868
- Lmail: namthisd 7éegmail.com
- Charter Capital: 120,000,000,000 VND (One hundred and twenty billion FATY
Stock Code: 372 (Upcom)
Corporate Governanee Model: Sharehalders' General Meeting, Bourd of Directors,
supervisary Board, General Dirgotor
[nternal Audit Function: Mat implemented

L Activities of the General Meeting of Sharcholders:
Information ubout the meetings and Resolutions/ Decisions of the Shareholders' General Meeting

[inctuding Resolulions of the Shareholders' Genera

Oied.

Mumber of R;:uu]u tion
Erecision

Drate Coantent

§ Meeting adopred by weitten consent):

08/BB-DHDCE

1702024

Minutes of the 2024 Arnual General
| Meeting of Sharehaolders

QRCTINQ-PHBECE

| T04s2024

| Meetivg of Sharcholders

Resolution of the 2024 Annual General

LL Board of Directors in 2024
L Information about members of the Board of Directors (BODY:

T - = =
Date of starting/cease of membership in the
| Member of Board T
| Ord. : Aok Position A _BM”I o Hars el 8
Directors
Date ol appointment Date of Dismissal
o s Chairman af ; 1553
| Mauyen Huu Nhuan Appointed on 26/6/2020
BOD
[Signature Not Verified y
Ky boi: CONG TY CO PHAK SONG DA 7.02 s |

Ky ngay: 15/1/2025 21:04:02




First appointment dalg;
September 10, 20158

At the Annual Genzral
Member of BOTY | Meeting of Shareholders on

= | Neuyen Huu Doanh June 26, 2020, eleeted as a
member of the Board of
[arectors for the term {2020
= 20257,
Fiesl nppointment date: )
| September 10, 2018 Digmissal from the
Mermber of BOD | At the Annval General position of General
5 ph : . — Lreneral Meeting of Shareholdeérs on | Director and
: am Van Toan i June 26, 2020, elected asa | member of the
Dinaitsn une - eT 0
menther of the Bourd of Board of Threctors
| Directors for the term (2020 | from May &, 2024
= 200253

2. Board of Dircetors meetings:

Number of Board of K
Attendance
Ord. Member of BOD Directors meetings ¢ Reason for not attending
rate
attended
| | Neayen Huu Nhuan | 13 100,
1

2 | Nguven Huu Doanh 13 [ 0%

Ceased to be o member of

L 3 Fhm: wau 0 O Hmlﬂ' [h': Board of Directiry

- | - _' from May 4, 2024

3. Supervisory activities of the Board of Direetors over the Board of Management:

- The Board of Directors (BOD) ensures [he supervision of the Exceutive Board's implementation of
tasks related to the company's production and business sctivities, as well as monitoring the execution
of the Annual General Meeting of Sharchalders' Resclutions, BOD Resolutions, the Company's
Charter, and approved BOD decisions.

- Address arising issues within the BOD's guthority te facilitate the Exeeutive Board in managing snd
uperating the company,

- Provide guidance to the Executive Board in production and business activitizs, offering salutions ta
suppart the development of the company’s 2024 production 2nd business plan.

- The BUD manages the company and {eifills its responsibilities in complisnce with the law, the
Company's Charter, and applicable regulations. The BOD oversees the company through measures
such as approving and assigning annual and quarterly production and business plans based on actual
conditions. It also supervises the Executive Board to review the implementation of production and
business plans and evaluate the fulfillment of BOD Resalutions.

= In 2024, following the General Mesting of Shareholders’ Resolutions, the company continues the
comumercial operation of the Nam Thi 2 Hydropower Plant as planned. The BOD has dirscted,
inspected, and supervised the Executive Board to fully comply wilh state laws in production and
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business activities, implement prassroots democracy repulations, respect and ensure sharchalders
rights, and fulfill the company's obligations to the state and partners.

4. Activities of subcommitives under the Board of Direcrors: The Baoard ol Directors has not
eatablished subeommittees under the Board of Directors,

5. Resolutions/Decisions of the Board of Directors in 2024:

General Director of the Company

Number of , Y
Ol Reselution ! Irate Cuntent PP
Decision rate
Resolution requesting BINDY Lai Chau
| -] QICTNQ-HDOQT 0712024 | Bank to reduce the loan inferest rale AL
margin for Nam Thi 2 hydropower prject
Fesolution approving the 2023 husiness
2 [ ZCTINQ-HBQT 05/01/2024 | performance report and the 2024 business 1 00%
plan
i Dﬂu]‘:iiﬂll:“."-'kppr-:l'-:ins the 2024 Lapar New
1 | syon-poT agiapa | Yesr allowance payment plan for the 100,
Company's employees.
! Besolution: Notice of the last repistration |
dale to exerese the rights for existing
d  DNQ-HDOQT 20022024 | sharehelders tooattend the 2024 Annual I 10084
Crenernl Meeting of Shareholders of Song |
Da Joind Stock Company 7.02, =
T Decision (o adjust salary for Company's
5| TOBHBOT | 2810372024 T G 100%
gnployees
e |
[
I Decision to appoint the pesition of
6 | 10CTHDQT 171472024 | R e 100%
Deputy General Director of the Company
[ecision on assigning tasks to the Board
T BNQBR-HDOQT | 7/4/2024 | of General Directors and Chief 10044
- Agoauntant
Resolution approving the plan ta pequest
B ACTANQ-HDQT 070542024 | an extension of the investment progress of | 1004
a the Mam Thi 1 hydropower projoct
Resolution an the argamzation of
b 17MNQ-HBEQT 09/5/2024 | executive management staff and change 1%
! of legal representative of the Company
' Decision to dismiss the position of
9 | 1B/QD-HDQT 0940512024 5 % 0%,
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10

ICTAQB-HPOT

U9/5/2024

Drecision to appoint the position of
General Director of the Company

11

20C TOP-HROT

29CTING-HBQT

1O

0%/5:2024

Drecision to change the Jegal
representative of the Company

164772024

Autharize the Deputy General Director 1o
be the legal representative of the

Company to conduct transactions with the
Dani

13

20LCTNG-HROT

24/ 72034

Agpprove the major repair plan for the
Mam Thi 2 Hydropower Plant

| 002G

100%

R ‘

L4

JICTINQ-HDOT

22772024

Approve the preposal Lo restructurs the

loan extension at BIDV Lai Chau Bank
for the Mam Thi 2 Hydropower Project

LO0%,

15

CTNQ-HPQT

UG/EZ024

Approve the proposal to BIDV Lai Chau

Bank to restructure the loan extension for
the tnvestinent zapital for the Nam Thi 2

Hydrepower Praject

16
|

OD-HBOT

127872024

Approve the plan to organize n 2024
- sightseeing aod vacation trip for the
| Company's employees

M. Buard of Supervisors in 2024

L. Information about the members of the Board of Supervisors (BOS);

00

Date of starting/no longer being a | Professional

Ord. | Member of BOS Position : : ;
member of the BOS qualifications
Date of starting as a member of the |
Bourd of Supervisors: Qotober 12,
2016
Al the Annual Gengral Meeting of '
Sharehdlders on June 246, 2020, Bachelor of
N Head of Board ; i
1 MNgo Quoc The ; , elected ux o member of the Board Firance and
ol Supervisors = ; :
- ot Bupervisors for the term (2020 - Accounling
| 0253,

Date of ceasing to be a member of |
the Board of Supervisora:
Dismissed on April 17, 2024 |
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Mguyen The

f-a

Hoang

Slarting date as a member of the

| Bouard of Supervisors: April 17,

Head of Board
of Supervisors

3 | Meouyen Cao Son

24
At the 2024 Annual Genersl

Meeting of Shareholders, elected as

a member of the Board of
Supervizors and Head of the Board
of Bupervisors to replace Mr. Nuo

| Cruog The,

Bachelor of

Banking and
Finance

Member of
Board of
Supervisors

Date of starling to be 2 member of
the Board of Supervisors: June 25,
2015

Al the Annual General Meeting of
shareholders on June 26, 2020,
elected as a member of the Bosrd
of Supervisors (or the term (2020 -
2025).

Date of ceasing to be a member of
the Board of Supervisors;

| Dismissed on May 9, 2024,

Nguven Van
Long

Membear of

Constroetion
engineer
blaster of
Hydraulic

Clonstruction

Date of starting to be a member of

| the Board of Supervisors: Juna 26,

Beard of
Supervisors

2020

2. Board of Supervisors (BOS) meeting:

Hydmulic
enginesr

Numbe  Meeting | Vot
Member of Board of WALDGE of | Meehng. | Voling Heason for not '
Ord. e meetings | attendancee | percentage ”
P attended | rate (%) | (%) i
Dismrssal ol Baard of
1 Ngo Quoc The 0z | 11 108 Supervisors member on
- Apnl 17, 2024
- I — - —_— e —
Elected as a member of
2 | Neuyen The Hoang 03 | (3 10 the Board of Supervisors
on April 17, 2024
I— I —— — —_— | — - — - — —
Ceased to be a member
3 | Mguyen Can Son 03 100 1036 of the Board of Directors
BE S on Moy 9, 2024
4  MWenyen Van Long 03 | (i) 100
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3. Supervisory activities of the Board of Supervisors towards the Board of Directors, the
Executive Board and shareholders:

The Supervisory Board has elosely coordinated with the Board of Directors (30D nnd
the Executive Board in inspecting und monitoring the company's production and business
aclivitics as well as its financial status.

The Supervisory Board participates in meetings with the BOD and receives all BOD
resolutions promptly and in [ull, The BOD has provided timely direction and ¢losel v followed
the company's planned objectives. Business management and operilions are condueted in
accordance with regulations, legal requirements, and the company's actual conditions,

Members of the BOD have fully complied with the Company’s Charter, Resolutions of
the General Meeting of Sharcholders, and have performed their dulies as BOD members with
high consensus on all policies, adhering strictly to regulations.

4. Coordination between the Supervisory Board, BOD, Executive Board, and Other
Managers

Members of the BOD, the General Director, and other managers have generally
performed their rights and responsibilities as assigned. in complinnge with the Company's
Charter, Resolutions of the General Mecling of Shareholders, and applicable laws, ensuring
the lawful interests of the company and its shareholders,

The Supervisory Board has fullilled its duties in accordance with its responsibilities,
legal regulations, and the Company's Charter while closely collaborating with the BOD,
Executive Board, and other managers to effectively perform its tasks,

The BOD and Executive Board have created favorable conditions for the Supervisory
Board to effectively carry owl ifs oversight functions across all areas of the company's
activities, The Supervisory Board has been provided with sufficient information, meeting
minutes, data, and reports on BOD meetings and production and business operations,

The opinions of the Supervisory Bourd have been duly acknowledged and
inplemented by the 30D and the Executive Board.

The Supervisory Board consistently listens lo and updates shareholder information and
i3 ready to provide shareholders with full, transparent, and timely feedback on controlled
information.

5. Other activities of the Board of Supervisors(if any): None

V. Executive Board

- Date of \
Member of Professional appuintment/removal of

Ord. Date of hirth . ; :
Exccutive Board qualifications memhbers of the Executive
Board o
|
Appointment of Geners!
: _ | Construction Directar on 1092018
| Pham Yan Toan 23/02/1085 ) , y o
enginesr | Removed General Director
ol U805/ 2024 ‘
Fagie



Nguyen Cao Son

30B1982

Hydraulic
Engineer, Muster of
Hydraulic

Dinh Trong The

Construction

Appointment of General
Divector en May 140, 2024

12/02779R3

¥. Chicl Accountant

Electrical engineer

Appointment of Deputy

General Director 17/04/2024

Date ol

appointment/'dismissal

AL e Drate of birth Professional
' qualifications
Pharn Van Phong LT 0971 | Bachelor of Finance
| and Accounting

Appointed on 16082008 ‘

V1. Corporate governance training: Carparate gavernance training courses attended by members of
the Board of Directors, members of the Supervisory Board, the Exceutive Direclor ( General Director),
other managers and the Company Secretary in accordance with the Provisions il corpurile
governance; In 2024, the members have not attended any official training courses,

VIL List of related persons of public companics in 2024 and transactions of related persomns of
the company with the company itself:

{. List of related persons of the company: (Appendiv I attacied)

Organization
Cindividual
name

O

M=l
it Hend
Stock Position | nomber i
" . ; oftice
trading inthe |, dateof »
;s | addressice
dccount company 155U, vagot
; : : _ niac
(if any) {ifany) | placeof i
A address
155LE

The The time
starting i 16
print is [oprger

the person the
concerned | relevant
person

Peason |

<. Transactions between the compuny anid related persons of the company; or between the COMNTHY
wred major shareholders, insiders, and relfated persons of insiders: Mone

e

CEganization!
individuzl
name

| NSH
. .| number
Retationzhip .
with ths ';jqa;:;r
company p.]an:l:l-nf !
isse

Head affice
pildresscen
tect address

Time of
transacticon
with the

COTnRRnyY

Resolution/Thecisi

o Mo, approved :

by the Gf*ﬂcrﬂl {..'1!1T¢ll'.1

Meeting of q:;l;tll:"

Shareholders/Boa [ 7 7

v of Divectors. | Tansach
on vale

{if any, specify
the dute of i=50e)

Male
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3. Transactiony between company insiders, related persons of insiders and subsidiaries, COmpanies

cantrolled by the company: None

I ' Mame of [ g
j . card!Passpoit sibaidiary SR,
- Relations | Position ) s Y quantity,
Trunsaction : . pimber, dote Company Iime of =
il | with at ligted e Address | 7 : fotal Mote
CReculor oo of issue, | comralled | transaction 3
msiders | company . s transaction
place of by fisled
P valug
IBEE COMpany
| 1
i [
- | |

4. Transactions berween the company and other eniities:

4.1. Transactions between the company end companies in which members of the Board of Direclors,
members of the Board of Supervisors, General Directors and other manapers have been and are
lounding members of members of the Board of Directors, General Divectors within the past three ((13)
years (caleululed gl the time of prepuring the repert): Mone

4.2, Transactions between the company and companies in which related persons of members of the
Board of Directors, members of the Board of Supervisors, General Directors and other FHSMEGETS 4Tt
members of the Board of Directors, General Directors: None

4.3, Other transactions of the company (if any} that may bring material or immaterial benetits 1o
members of the Board of Directors, members of the Board of Supcrvizors, Ganerul Direciors and
other managers: None

VIIL Stock transactions of insiders and related persons of internal people in 2024:

L. List of insiders and related persons of insiders: (dppendiv 07 atiqehed)

. e __I—I :
o Mumber | |
. i Jhi ¢
Securities | Position | card/Passport | ug;TET E:I-:EJ
trading in the number, date | Cantagt :
; - > P in 5 Mirfa
ta, | Full e dccoutl | company of issni, pddress ﬂ:f}b_ll"f Ill:l-lq'rﬁ f Freele
(ifany) | (if any) place of b ool el coilel
= A Fe ratio
| e periad
|
] (Mame of , | .
inaiders)
e —— | l - |
(Mame of refated
prerscns ol
inziders} | | |

Payoa B



2. Transactions of nsiders and related persons on company shares: None

MNumber of shares owned | Feason for |
ar the end of the period INCTEARE,

Number of sheres |
owered gt the beginging

. M v Tk o e v
el TET!‘“E:*'-"‘“ [ R-El-_ﬂtll'_llj'ﬂ Wil of the period ; e
ARCLIOE ingiders > - ey
Number of Rute Number of 4 (ney, sell,
shares ) shares aw convert,
rewrd., .. )
I

IX. Other notes: None

sincerely!

CC: ON BEHALF OF BOARD OF DIRECTORS
= As ghove T £ 4
- Archived ot affice/BOL, G
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s
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e o

Ng uven Hou Nhuan
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MIPANY NAME: SONG DA 702 MHUNT STOCK COMPANY Apendix Ma.: 1
"OCK CODE (Upcom): 572
LIST OF COMPANY'S INSIDERS
[ Attached to the Corporate Governance Report — 2024 }
Securilivs -
: I CardiBusiness Stariing Mate
i Mame of Trading Fasition at the : ; . £ Endinz
3 ; nz Date as
o Orrpmmization lipdividual Accownd (iF | Compamy (i any) Negpetrsitlim Thute: o Tyme Flae o thyus Siidrem 2.2 Hebateh o Related Farty AN
g Muipbr Party
any} = —— -
1 Board of Direcinors, Executive Board
s Chairmen of Lhe sl o mT i
| RLEUY EN HUU MHLIAN M
Board 2R
i RLELY EMN HULY DOAME] FIICOTR20d Bioerd Wember FASInI R
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; ot ; Ciememal Directar =
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APANY NAME: SONG DA 703 JOINT STOCK COMPANY

LEST OF INSIDERS AN THETR RELATED PERSONS

{Attached tn the Corporate Govermance Report — 2024)
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