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BAO CAO
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Klnh siti : QU'f cO EONG CONG TY cP SONG DA 702

lhvc hiin quydn han ra nhi6m vu cua Ban kiem sorit duoc quy dinh Lai

Eic, 19 ;dt "i L"ar Jounrl nghiQp.'Ban ki6m so6t C6ng ty'co'p'han song
Dit7.02 xinb6o c6o Dai hQi d6ng cd d6ng thuong niOn 2016 k6t quA ho4t

d6ng cta Ban trong ndm 2015 nhu sau :

r - PHAM vr KrEM SOAT :

1. Ki6m so6t chi6n luqc : Xem xdt d6nh.gi5 ho4t dQng cria HQi d6ng
^i,quirn tri cdng ty trong sudt ni6n d0 li6n quan dOn vi€c thuc hiQn Nghi quy€t

cfia Dai hQi d6ng c6 ddng thudng ni€n 201 5.

2. Ki6m sodt ho4t tlQng : Xern xdt ddnh gi6 todn di6n c6c linh vuc hoat
dQng cia c6ng ty; cdc quy trinh trong. quAn ly, di6u hdnh ho4t dQng s6n xudt
kinh doanh vir dAu tu cua c6ng ty, nhim phdt hiQn nhirng nii ro tiOm dn hobc

nhirng. sai pham, thi6t s6t d6 tri d6 d€ xuAt nhfrng ki6n nghi vd gini phdp phn
hqp d€n Ban_ l6nh dao c6ng ty.

3. Ki6m sorit b6o cdo thi chinh: Ki€m tra, soAt xdt c6c b6o c6o tdi
chinh, b6o c6o quAn tri hdng quy cria c6ng ty nhim d6nh gi6 tinh hqp ph6p,

hqp l! vd minh bach cta c6c s6 liQ, tdi chinh.

II - HOAT DONG CUA BAN KIEM SOAT NAM 2015:

Nam 2015, Ban kiem so6t c6ng ry da trien khai hoat dQng theo dring
l.quyen han, nhidm vu duoc quy dinh t?i Ei6u lQ c6ng ty vd Luflt doanh nghi€p;

chri trgng c6ng t6c ki6m tra, gi6m s6t todn diQn c6c linh vuc hoat cl6ng cria

cdng ty, ddm bio mgi ho4t cl6ng cira c6ng ty lu6ri tuAn thu cdc quy dinh cira

Ph6p lu{t, Di€u lQ c6ng ty vd Nghi quy€t D4i hQi d6ng c6 cl6ng thuong nidn
201 5. Ban ki6m so6t da lflp ke hoach. xay dtmg chu<rng trinh c6ng t6c vd phdn

c6ng nhidm vu cu th€ cho tirng thdnh vi€n; tri6n" khai ki€m tra, gi6m siit
thuhng xuy€n moi mdt ho4t dQng cira c6ng ty; Cp thO :

- Ki€m tra rd soiit lai cdc vdn bdn quAn ly nQi b0 d6 ban hdnh dAm bdo
phn hqp v6i quy dinh cira phrip luQt mdi ban hdnh vd tinh hinh phdt tri6n cta
cdng ty.

- Ki€m tra cdc to trinh cia T6ng gi6m d6c, nghi quy€t, quy6t dinh cria

HQi d6ng quAn tri ddm bao tinh phir hqp vC thAm quydn trong cong viQc ra
quyet Oinh. Tham gia d6ng g6p ! kion vd thqc hiQn vai trd kii5m sodt todn dien
..:(ki€m tra, gi6m sdt truoc, trong vd sau hoat dQng); nh{n diQn vd ki€m sodt c6c
,. .;. i ^.1^1rui ro tidni an trong nQi bo hoac ngodi cong t1 .
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' - Tham gia d6ng C9p y kien vdi HQi cl6ng quAn tri v€ d6nh gi6 tinh hinh
thuc hiQn vd trien khai kd hopch san xuAt kinh doanh cria c6ng ty.

.- Hdng quyi thqc hiQn thim dinh bdo.cao danh gid c6ng.t5c quAn ly cria
HQi d6ng qudn tri, b6o c6o tinh hinh sAn xudt kinh doanh vd thdm dinh brio crio

tdi chinh, b5o c6o qudn tri cr.ia c6ng ty; d6m bdo cdc b6o cAo phdn 5nh trung
thqc tinh hinh hoat dQng kinh doanh vd tinh hinh tdi chinh cua c6ng ty t4i thdi
di€m b6o c6o.

- T6 chric thAm dinh b6o c5o d5nh gi6 c6ng t6c qudn lj. dieu hAnhl brio
c6o tinh hinh kinh doanh, biio cdo tdi chinh ndm 2014 vd cdc tdi liQu khdc
trudc khi trinh Dai hQi d6ng co d6ng thuong nidn 2015 th6ng qua. Xem xdt

, '.ibdo crio ki6m torin, thu quan ly do t6 chfc kidm to6n d6c lflp ph6t hdnh.

- Ki€m tra, gi6m s6t ciic thri tuc, trinh tu trong t6 chric DHDCD, ddm
b6o tuAn thri theo dfng quy clinh crja Ph6p luit vd Didu 16 c6ng ty.

III - SU PHOI HgP HOAT EQNG GIUA BAN KIEM SOAT V6I HQI DONG
QUAN TRI, BAN TONG GIAM DOC VA CO o6Nc :

. - Trong ndm 2014, Ban ki6m so6t dd c6 sg ph6i hqp ch[t chd v6i HQi
cl6ng qu6n tri, Ban Girim ddc cdng ty trong c6ng t6c kiOm tra, gi6m s6t tinh
hinh hoat tldng sdn xuat kinh doanh, tinh hinh tdi chinh cta c6ng ty.

,,^. ,i-.HQi ddng qudn tri, Ban Gi6m d6c vd c5c phdng,.ban chric ndng dd
cung c5p day dn, chinh xiic, kip thdi thdng tin, tdi liQu v€ c6ng t6c quAn ly,
diOu hdnh vd ho4t dQrg kinh doanh cria cdng ty theo y€u cAu ctia Ban kiOm
so6t; tao di6u kiQn d6 Ban kiOm soAt thuc hiQn quy€n vd nhiQm vu theo quy
dinh cria Ph6p luQt, Didu lQ c6ng ty.

-.;. .. I- Vd quan he voi cd d6ng: Trong ndm 2015, khdng c6 v5n bdn ndo cia
c6 d6ng ho{c nh6m cO d6ng gti vd Ban ki€m so6t d6 y€u cAu kitim tra c6c v6n
d€ 1i6n quan cl6n c6ng t6c quin ly, di6u hdnh cta LlQi d6ng quAn tri, Ban T6ng
gi6m d6c vd c6c mdt ho4t dQng cua c6ng ty.

IV - KET QUA GIAM SAT DOI VdI HQI DONG QUAN TRI, BAN T6NG
crAM DOc vA Be MAy euAN L'f cuA cdNG Ty NAM 20ls :

1. Trong ndm 2015 c6c thdnh vi€n HQi ddng qudn tri, T6ng gi6m d6c vir
clc chn bQ qu6n ly kh6c v0 co b6n dd thuc hien c6c quy€n vd nhiQm vu dugc
giao theo dring quy dinh tai Di6u lQ c6ng ty, Nghi quy€t cira Dai hQi ddng cd

d6ng vd phdp lu{t c6 li€n quan; dim bao lqi ich hap ph6p cia c6ng ty vd c6
d6ng cia c6ng ty.

2. C6ngt6c chi dao cta HQi d6ng qudn td mang tinh chidn luoc v6i cdc

muc ti6u k€ hoach ddi han, cl6ng th<ri chi dao sdt c6ng t6c di€u hdnh san xuAt
kinh doanh.

^ .'^. ';3. HQi dong qudn tri dd chi dao vd ki6m tra, gi6m s6t Tdng gi6m d6c

di€u hdnh trong viOc thqc hign vd 6p dqng cdc quy ch6. quy djhh quan ly nQi

b0 da ban hdnh. Sria d6i, bd sung kip thdi ciic vdn bdn quAn ly nQi b0 d6m b6o
phn hqp vdi ph6p luat hiQn hdnh vd tinh hinh ph6t trien cta c6ng ty.
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4. C5c nghi quv{'t cua Hoi diing q11q1di co- su nh6t tri cao cta c5c

thirnh ridn HDQT'bet 'dt 
N;hi quyal OHDCO thuone ni0n 2015 vir co tinh

rh,tc rhi cao. ruan rhu rheo;]i;;ili,';;i'.ut e',ap luit' DiAu le c6ng tv vit

;;;,;ie" kh;tiluc hiin mor cdch neli.'^*tn'.- 
-,^ -^, .

5. Vd nhiOm vp ndm 2016' Ban kidm sodtde ngnl:

5.1 ' Hoi d6ng qudn tii 
""aliTatt 

glam f9c 'c!ne 
w cin khAn truong tap

tr-uns dd\ mqnh c6ng tut til"ii'tit o?iliet la nhftni cong trinh dd ton deng

leu nhu Thuv dien su pan'irl'ir"i';;;; ;;" chat 
'de 

dam bao von cho hoat

done san xuAt kinh aounrt t l nani"* rtie" q"a sudr;no von: rir sodt' ddnh gia

nie,"iqua tat ca cdrc oh"t";;" t;i'.o"e d;^h'*otdiu t"u cua cong ty' Thuong

xu1 dn rd soat. he tftong noilut t an bin quan ly nQi b0 cua cong t1 '

5.2. HOi aOng qtta'll'i''-nun-fang giat aO"-"an khAn truong hodn thiQn

c6c thf tuc va dau tu, "u':?;3p 
iot t?iE il"L Odu tu du 6n Thirv diQn Ndm

tnt*T.5iJ:;f i8tl-["*ir ddu tu :Yi ":::onq']:i''4 
Cong tv thi'cong nhLr

Thut diqn Su Pdn 2' lh;l;i-ii;it'at ttt.tongtt"' reo dusc nguon ron de

rhanh todn ndn cong ta' 'h";di';;;';;' 
;;;s tv-g4p nhiiu kho khan' cong tdc

ill',*,iiii;';:ltillili:1iltr[T"..,.J;1ffi:-,:ffi fl l;,ii;q*
:f:eui:iffH;1H;'i;;"a'r'li" 'r']e" 

c6c thii tuc rrien khaidau lu du

an Thut diin Ndm rrti v*iit"ti"u'rtoi';; ril \ltl d;" den cong tv khong thu

x6o duoc vdn d0 thanh'*t':;';il;;;;'; h4n nhu ns thue' no luong

'd"J;;'"i$l!;Ti"f;:lli",l';q'; 19t1":c 
quan tri Ban r6ng gidm

d6c vir bQ may qudn 
', 

ti"'t'u"* tt ;9;lt" song oi u 'oz dd co nhieu co gang

;;;;;;;1ding quan ilf 
' 

didu hdnh c6ng tY

v-oANuGIATiNIIHiNHHOATDQNGvATAICH1NIIcuIc6ncTv
NAM zOts: - rr^L; ^,,r,6t ;1ai h6i d6ne c6 tlong

1' Dinh gi6 tinh hinh thqc hiQn Ngh! quy6t o4l hQi ttiing cd dong

thudng ni6n 2fll- 
o't' kien kho khin nSn,qo-!g ll :: :":lfl3ilf'-ii::

rrien khai rhi cong.r.?;;';ri"d,"Ji.u^.rtl^'ap rt'nn thu hdi von tat cac

;;;; i;i; r ,r' ;"*i$hf ixit;fi ;: l;; t,m:ff'-,'" "il:uii[:
lHJTi,fi"J#f, ;;l"ll:i'ili'r*'o"uir'oi ooni co dong nam 20r 5 d6 ra

c+i tnu:+H;t;i6ri 
san xuat kinh doanh aatt -:1ni d6ne do dieu chinh giim

san lusns mQt so conj iffi.'# il tJng *ong nhung na-m'truoc nay bi chru

dau ru cat giam don st; ;l;; JuJa q'ar 9qi{t'1h 
sach che d0

- Doanh 'd 
bd";t';;" -i'i'}/ o""g'f*t5'2 rv dons do c6ngt} thlrc hifn

ouvet todrn .ot to ttan|"'iut ;;i ;il ta'i rfyi, dien son' La' Ban chdt bi chu

diu tu.at giam don n'*'";ii"it-tu? 'o 
uoi ion-sla dinh mric dd tam thanh

todrn; Loi nhudn:- t'u'i 
",'Jut;' 

*u*-zor s' cong t'u chuu co vidc ldm ndn chi

co b0 mrlv glan tiep Jl il#i'i;;;t'o ir" r'o'i von voi thu'nhip binh quan
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mQt th6ng cria m6t CBCNV .lat 5,6 triCu d6ng. Ndm 2015, C6ng ty kh6ng

thqc hiQn thi c6ng c6ng trinh ndo md" chi tflp trung hoirn thiQn thri tuc quyet

todn cAc cong trinh dd thi.cong xong dd thu hoi von.

B5o c6o cira HQi diing quan tri va Tong girim d6c dd phin 6nh dring tinh

hinh sAn xuAt kinh doanh vd ddu tu cta cdng ty trong ndm 201 5 '

2. ThAm illnh b6o c6o tiri chinh cria c6ng ty nim 2015:

- Ban ki6mso6t dd thqc hiQn thAm dinh b6o c6o tdi chinh tru6c khi ki€m

to6n vd b6o c6o tdi chinh sau khi kiOm to6n.

- Kitim tra c6c bing chfng xac minh nhirng thdng tin trong b6o c6o tdi

chinh; d6nh gi6 viQc tuanihu.* Cttui" muc vA ChC d6 kC to6n hiQn hdnh, c6c

nguy€n tac vd phuong ph6p ke to6n duoc 6p dung cfrng nhu c6ch trinh bey

tons the bdo cdo tdi chinh." Tha; dinh tung chi ti6u tr6n b6o c6o tdi chinh; kiOm tra s6 s6ch, h6 so

ki6m k6 v6t tu, idi s6n,"ti€n vOn, ttrOi lugng dd dang t.i thdi di6m 311121201.5;

hti so c6ng no vd c6c h6 so tdi liQu c6 li6n quan kh6c..
- Xem xdt b6o c6o ki6m to6n, thu q;an li do t6 chric ki6m toan dQc lAp

ph6t hdnh.
- Tinh todn vh ph6n tich c6c chi s6 tdi chinh AC t;om tra ktit qud hoat

dQng vd m4t tdi chinh vd al6nh gi6 mric d0 ldnh manh cria tdi chinh c6ng ty:

+ Vdng quay VLD: 0 vong
+ Chi s6 luu dQng (Tiri sdn ngan h4nA"lg ngan h4n) : 3,3 lAn'

+ Tj' su6t thu nhi.p thuAn cria tdi sAn ROA (Thu nhAp sau thu€/T6ng

tdi sAn) - -6,7%.
+ Ty suAt thu nh{p'thudn c[ra v6n ROE (Thu nhQp sau thu0/V6n chi

sd hiiu): -9%.
+ Loi nhuQn sau thu6/V6n dieu l0: -8,4%.

* HC .o nq pltdi trhlvon di€u 1e (cA thang du von cO phAn) : 0'3 lAn'

- H9 sq nq ph.ai tra/Von chu so hiiu - 0.i2 kin.

+ Co c6u nguOn rrOn : Nq ph6i tralV6n chri sd hfru :24'32%l'75,68%

Sau khi thAm dinh, Ban ki6m so6t c6 nh0n x6t nhu sau :

- Ndm 20i5, C6ng ty dd thqc hiQn dring c6c quy dinh cira Luat kC to6n,

ChC dO kC to6n vd 
"a" 

dnrAn mqc k6 to6n ViQt Nam; cl6ng thdi phn hap 
1,9i

d6c di6m ho4t dQng sAn xudt kinh doanh vd ydu cAu quan li cria c6ng ry Yi:'
lflp, luAn chuy€n, su dpng vd b6o quin chr'lng tir kC toAn nhin chung ddm bAo

tinh hqp ph6i, hqp 11, ho.p 1Q; viQc lflp ghi chdp, sri dsng vd bio qudn sO s6ch

tO toan Oly ai,, t tp it'tOi dring quy dinh cira cn0 O0 tC to6n hiQn hdnh' 86o c6o

tt5 toa. Cuq" i4p'dn"g theo"m^6u bi6u, dugc grti t6i ditng d6i tugng vd dring

thoi hqn quy dinh.
- C6c chinh s6ch kO to6n nhu phuong ph6p x6c djnh gi6 v6n hdng b6n'

chinh s6ch lflp dU phdng, phuong phip khau hao, phAn bo chi phi tra truoc dai

h4n ... duoc thgc hiQn theo dfng quy dinh vd 6p dung nhat qudn trong suot

ndm tdi chinh cia c6ng ty. Vi vf,y kct qua kinh doanh tru6c vd, sau ki6m to6n

co khong co su ch6nh l6ch.
- btti .O vdng quay v6n luu dQng : 0, the hien c6ng ty sir dung-chua co

hiQu qud v6n luu AOng adn d€n hiQu qud hoqrt d6ng SXKD ndm 2015 clat rdt
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tir.5q Ui ttrya 16 COng ty kh6ng nghiQm thu thanh toiin duoc kh6i luqng xdy ldpdd dang. C6c kho6n cOnn nq phai thu khiich hd;g, ;; tru6c cho nguoi b6n, cdckhoan phai thu k'ritc ua ini ptri san xuar ki"h ;;;;;; ar"eirr'.1. .d irrhtuy c6 gi6m so vdi ndm 2014,chity6u do C6ng ty kh6ng thuc hiQn thi c6ng mdchi thu hdi v6n vd vAn "d,r.:hi.ll,j l.nle-rJi;'.;;." cAu Tdi s6n ngfn hancia c6ng ty (58,5 til758-8 ti: gg,iy"), da'y fa,uirai, cua c6ng ty nhung dangdo khrich,hdng nam gir nen"u;,'.in ;a; t ;h#;i ro; kh6 ndng thanh toiinno ngdn han vd thanh to6n,nhanh cua c6ng ty phg thuQc ,6t f* u-ao ;;g;;;thu hdi von; vi viiy de ddm bao a,ro" -,i. Fo-'un',oin ,rong viOc thanh toiin c6c
Slgal "o 

ngdn han. thanh toiin nhanh, c6ng ty "ffiai tap trung cho vi€c thuhoi cong no va nghiem thu thanh torin gi6 iriifrOi fi,*g dd dang tai cdc c6ngtrinh d€ rhu ridn ve tai khoan cong ry.
- Co c6u. ngu6n v6n (Nq piai t.uzVOn CSH) : 24,32%/15,68%h€ s6 noph6i trd. k€n v6n didu rQ (tinh ca trrane a" 

"o' .ipr'i'i, b,i i#i;fd"r;;chri sd hiru : 0'32 lan dd ddm brio 
'n,i. co "r,"ar"5'iai;id'.r*1;1';;;nhien. khi C6ng t1 rrien khai d1r.lu 
9y. 

an rlry J:eoNdm Thi 1.2 thi Cong rysd bi rhieu von d6i ung de thuc hi€n ddu r,, Uu jn. '"
Nhu vdy, 86o c6o tdi chinh ndm 2015 dd dugc kitim torin cria c6ng ty cldph6n rinh trung thirc vd hop ly rrdn cdc khi" ";;;;rg y€u tinh hinh tdi chinh

:::.."-re tyl4i ngdy 31n2/201s,phu hqp 
"di 

.;" C;;?;il;AffiOH#;
Vi6t Nam hi6n hdnh vd c6c quy Oinfr lnap fy .J fi6n qrun; tinh hinh tdi chinhc6ng ty ld minh bach.

Ntti nltQn :
- Nhu kini gui rbdo cdo)
- HDQT, TGD, TVBKS.
- Luu BKS.

T/M BAN KIEM SOAT C6NG TY
TRTIONG BAN

M__---==
Phgm Minh ThuQn
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